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Autoliv Racks Up Productivity

Autoliv Limited in Havant supply the major car manufacturers. They are a
pioneer in both seat belts and airbags and a technology leader within
automotive safety.

The company faced warehouse productivity issues and called in Romsey
based Spaceway, the space solutions company, to audit existing operations
and then to plan and install a new storage system that would improve product
selection and distribution.

Spaceway'’s Charlie Jeary explains:

“Autoliv needed a new manual picking system for components prior to
assembly. In conjunction with Autoliv, we designed and installed a live
storage system within the existing pallet racking and provided in excess of a
130 carton locations and 48 pallet locations in 16 bays, all within the same
picking face. The system also incorporates a pallet separator for the safe
removal of empty pallets.

“The company now benefits from easy stock replenishment and increased
productivity as the clear presentation of goods leads to improved accuracy of

picking and reduced travel times. This new system is adaptable to any
manufacturer of pallet racking.”
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Note to Editors:
Spaceway is one of the leading providers of integrated interior space solutions
for private sector businesses and public organisations.

The company recognises that the effective and efficient use of space is a
critical success factor for businesses, contributing directly not only to
competitiveness but also to the morale and motivation of a workforce.

Through the company’s unique partnering approach, Spaceway aims to co-
develop, design and implement the most innovative yet cost effective solution
for each project regardless of its size. Whether it's a total redesign or a need
to increase the amount of usable space in a particular area, Spaceway has
the experience and expertise to ensure the promised design concept is
translated into reality — on time, to budget and with minimal disruption to
business operations.



